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Goals

1. Community

2. Information

3. Inspiration



Who’s Sitting Next to You?

1. Where are you?

2. What do you do?

3. Problem you’re working on

4. Feel free to exchange 

contact information !
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 Weekly Check-Ins 
 Micro-Interventions 
 Live Counseling 
 Live Crisis Intervention 
 Wellness Dashboard 
 Scholarship Opportunities

Demo Check-In:

http://EarlyAlert.me



Not admin’s radar

Prevented crisis

64.7%

62.5%

http://EarlyAlert.me



http://EarlyAlert.me



http://EarlyAlert.me



 Weekly email updates 
 Support givers of students’ choice 
 Explanation of common student experiences 
 Suggestions for ways to support  
 Customized to school’s curriculum 
 Customized to individual rotation schedule

http://MyMDtoBe.me



Topic Examples

MS-1 
•Anatomy Lab
•The MSK-Skin Block
•Small Learning Groups
•Standardized Patients
• Imposter Syndrome

MS-3 
• Start of OB/GYN Rotation
•Start of Surgical Rotation
•First Patient Death
•Clerkships: Culture Shock
•Choosing a Specialty

MS-2 
•Psych/Neuro Block
•Studying for Step 1
•Free Clinic
• “Medical Student Disease”
•Personal Crisis in Med School

MS-4 
•Residency Interviews
•Start of ED Rotation
•Missing Friends’ Weddings 
•The Away Rotation
•Match Week & SOAP

http://MyMDtoBe.me

http://www.mymdtobe.com/examples/sp.pdf
http://www.mymdtobe.com/examples/cultureshock.pdf




“I learned not to downplay her fears and anxiety, but to be empathetic and supportive. I wait for her to contact us 
rather than intrude on what may be a very busy time for her. I don't ask for medical advice either!”

“I absolutely love My MD-to-Be. My husband and I are posted overseas, so our contact with our daughter is even more 
remote, due to the time difference. These emails, with interesting and relevant info and really spot-on tips about how to 
engage with our daughter, are wonderful. Instead of having to labor to understand her med school experience, we can 
understand it, and in a way which respects her adulthood and professionalism. THANK YOU!!!!"

Family Feedback

"These are things I have never been able to tell my family and I appreciate it coming from someone else.  Thank you!"

"My family absolutely loves this program and understands so much more about what I do.”

“It allows my family to start a conversation about what I’m learning and doing. I’m always happy to talk them about it, 
they just don't always know what to ask.”

Student Feedback

http://MyMDtoBe.me



Diversity and Wellness in UME

Horace DeLisser, MD

Associate Dean for Diversity and Inclusion 
Perelman School of Medicine, University of Pennsylvania 



1. Not “knowing”

Challenges for URiM/FGLI Medical Students

2. Lack of accessible and visible identity-concordant role models and mentors 

3. Isolation; feelings of not belonging 

4. Minority/Identity-related stress
• Microaggressions
• “Minority tax”

5. Destabilizing psychological Processes
• Performing to dispel racial stereotypes
• Stereotype threat
• Imposter syndrome

6. Families, partners and friends



1. DEI offices

Approaches  for Supporting URiM/FGLI Medical Students

2. Pre-matriculation programing

3. Support of cultural affinity groups

4. Mentoring programing
• Peer & Near-peer
• Resident/faculty

5. Fostering an inclusive culture and climate
• Required training and student curricula
• Anonymous reporting
• Non-discriminatory policies

6. Families, partners and friends



New/Recent Initiatives for Supporting URiM/FGLI 
Students at Perelman

5. “Spaces of Color”

3. Establishment of Students  for Inclusion, Diversity and Equity (SIDE)

1. Technology-based approaches
• My MD-to-Be
• Early Alert

2. Medical student-focused, University support
• Learning specialist from the Academic Support Center 
• Therapist from the Student Health and Counseling

4. Understanding the psychological/emotional experiences of students 
who matriculate through a non-MACT pathway program  



Spaces of Color - Overview

A formal pre-clerkship, 18-month seminar series that will 
address issues of UIM identity

The goals of the seminar series are to:
• Foster resilience and agency (Fall M1)
• Explore UIM identity (Spring M1)
• Manage the challenges of UIM identity (Fall M2)



Spaces of Color  - Topics

Semester Session Topics
Fall MS1 1 Connecting with your resilience and strength

2 Fostering a growth mindset

3 Developing your mentoring network

4 The “Minority Tax”: turning tax into currency

Spring MS1 5 Imposter syndrome

6 Exploring Identity Pt. 1
What does it mean to be “Black” or “Latino/Hispanic”?

7 Exploring Identity Pt. 2
Negotiating the intersections of race, class, gender and sexuality

Fall MS2 8 Advancing my community versus advancing my career

9 Managing microaggressions

10 Being one’s authentic self while being one’s professional self
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Resources for our students, staff, and faculty

Office of Diversity, 
Equity and Inclusion 
Vice Chair, Dr. Celia 

Valenzuela
Diversity 

Champions
Shared Shelf book 

club
Diversity Climate 

Survey

Pre-Medical 
Admissions 

Pathway Program

Medical Students
Early Alert

My MD-to-Be 
Program





PMAP Program Overview

Began in 2014 and 
admitted 10 Cohorts to 

date

Thirteen-month, full-time, 
medical school program 

for students who 
demonstrate, aptitude 
and tenacity, yet had 

fewer opportunities to 
become competitive 

medical school applicants 
due to challenges 

including educational 
inequity, language 

barriers, and/or family 
and work commitments.

The program includes 
coursework towards a 
Master of Science in 
Cellular & Molecular 

Medicine, professional 
and clinical development, 

and success 
seminars. Those who 
complete the program 

receive admission to the 
UA COM-T.



PMAP Criteria and Academic Requirements

Basic Eligibility Criteria

• Consideration will be given to applicants who among other 
things:

• Are Arizona Residents

• Have faced socioeconomic disadvantages, first generation 
college attendees, grew up in either a rural or US/Mexico 
border region, OR are enrolled members in federally 
recognized American Indian tribes

• Demonstrate principles of cultural competence in 
healthcare

• Demonstrate attributes such as altruism and social 
accountability

• Are fluent in English and conversant in languages commonly 
spoken in Arizona (e.g., Spanish, Navajo)

Academic Requirements
• Have a minimum 3.0 overall undergraduate GPA 

and overall undergraduate BCPM GPA of 3.0
• Have a minimum 3.0 overall undergraduate GPA 

and overall undergraduate BCPM GPA of 3.0
• COM-T core academic prerequisite coursework.
• Have completed a bachelor's degree prior to starting 

the program
• 3 Letters of Recommendation are required, one 

letter must be from a clinical setting.
• MCAT score of 498 or higher



P-MAP C9 Demographics
Ethnicity & Gender

20%

60%

20%

Ethnicity

African American Hispanic White

70%

30%

Gender

Female Male



P-MAP C9 Demographics (continued)

First Gen

Pell

Disadvantaged

Underserved

Rural

Other Demographics 

50%

70%

90%

80%

50%



My MD-to-Be
• Began a one-year pilot for M1 students, focusing on the outcome measure of perceived student social support and 

perceived support provider connectedness.

• As of May 2022, 211 students subscribed to receive My MD-to-Be support resources
• These students added 260 support-giver accounts.
• Support givers include parents , spouses, romantic partners, and friends, among others.

• Since the start of the academic year, the University of Arizona College of Medicine – Tucson received kudos 69 times for My 
MD-to-Be resources that were sent out, including:

• 55 kudos from parents of medical students



Early Alert Dashboard



URM/FGLI Non URM/FGLI



Comments

FGLI 

• Emotional: Just a little tired from rotations, I feel like I need a vacation
• Financial: I have to pay for my exam prep or food, I choose food

Non FGLI
• Cognitive: Sad
• Relational: In a depressive bout and my support systems are shaken 

up due to relationship issues







Additional Opportunities to 
enhance Diversity and Wellness

• My MD-to-Be
• Translate topics into other languages, including Spanish

• Early Alert Program
• Continue to discuss potential ways to enhance 

referrals and enhance support to all students 
including URIM students
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Student Population

• 30% First generation
• 15-20% Underrepresented in medicine
• Highest URM Hispanic
• 50% female & 50% male
• Average age 24-27 years old
• 30-35% Socioeconomic indication
• EO1 & EO2 AMCAS
• Traditional & non-traditional



Universal Challenges 

FGLI/URiM & Non

● Time
● Stress
● Financial
● Isolation



Unique Challenges

● FGLI/URiM & non
● Support systems
● Understanding 
● Familial pressure



Remedies to address Unique Challenges

FGLI/URiM & non

● My-MD-to-Be/Early Alert
● Debriefs
● Student organizations
● Mind/Body Medicine Small Groups
● Whole Person Health
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Well-Being 

https://www.unlv.edu/medicine/well-being

